	Name:
	Ismail, Shaban Omar

	Nationality:
	Palestinian

	Date of birth:
	July 1962


Key Qualifications 

Experience since:
1988
Countries worked:
Gaza Strip and the West Bank



Experience Summary: 
Omar Shaban Ismail is a senior economic advisor, with over 15 years’ experience in management consultancy and private sector development. His major specialization includes: entrepreneurship development; business training and counselling, project design, formation and evaluation, SMEs development, women entrepreneurship. He has carried out various activities in the field of entrepreneurship promotion and development such as research, capacity building, project appraisal and feasibility studies. He participated in various international conferences on economic issues. He developed manuals and training material on various topics such as: start your business, guide on business counselling, strategic planning, organizing workshops and seminars. He has published more than 100 articles in local newspapers and on international websites. During the past few years and on a regular basis, he has been invited by local and international NGOs to speak on various economic, social and developmental topics such as; the Israeli disengagement plan, PA national budget, SMEs development, free trade agreement and industrial zones. He has been interviewed by many well-known international newspapers such as Lemonade, New York Times, the TIMES, Al-Ahram weekly, Washington Times, Christian Science Monitor. Also he has given interviews to many TV and radio stations such as Al-Jazeera, BBC, ABC, NBC, Monte Carlo and Nile news etc. 

Education:
Masters degree, Entrepreneurial Studies, Stirling University, Scotland (1995)
BA Accounting, Aqazeeq University, Egypt (1984)  

Other relevant training: 

· Training of Trainers in Human Rights, CARE International, October 1992

· How to do Feasibility Studies, June 1993, Cairo, Egypt. 

· Trainers Workshop, Amnesty International, October 1993, London, UK. 

· Start Your Own Business: Training of Trainers UN-ESCWA, Oct-Nov. 1993, Egypt.

· Strategic Planning Workshop, UNIFEM, Oct. 1996, Jordan. 

· Training on Delivery Methods, Training of Trainers, June 1997, Gaza. 

· Appreciation workshop on CEFE Methodology, the Palestinian–German Business Start up- Program in September 1997.  

· Simulation Exercises & Learning Labs Development. Social Development Project and GTZ, Jordan, December 1997.
· Project Planning Workshop, February 1998, Palestinian-German Business Start-Up Program. 

· Improve Your Business (IYB) Training of Trainers Seminars, March 1998. 

· The 2nd International Workshop on ‘Strategic Management and Marketing of Training’  organized by the World Bank, ASEAN Institute of Management in Manila, 9th - 20th August, 1999. The workshop was attended by 36 participants representing 30 Countries.

· Environment; Assessment and Environmentally Sound Design for small-scale Activities. The course was funded and organized by USAID, Gaza, October 2001.

· The 3rd international workshop on Innovative Marketing Communication, organized in Cairo by the World Bank, American University in Cairo and international society for improving training quality. December 6-12, 2003. 

Computer literacy:

Experienced in Microsoft Office Applications
Languages:
	
	Reading
	Writing
	Spoken

	Arabic 
	Excellent
	Excellent 
	Excellent

	English 
	Very Good 
	Very Good 
	Very Good

	Hebrew  
	Good
	Good
	Very good 


  Experience record:

	2006 - 2009
	Economic advisor to the Netherlands Representative to the Palestinian Authority 
The objective of this consultancy service is twofold (a) providing general assistance to the Netherlands Representative Office (NRO) for reporting on political developments and implementation of its development program (b) contributing to two agricultural projects supported by NRO - the facilitation of agricultural exports from Gaza to Israel, and the privatization of the ex-Gush Katif greenhouses (3 million Euros). The contract has so far included the following ad-hoc assignments 

· Carry out specific assignments and studies on certain issues such as: political developments, sector analysis, need assessments, general economic trends and provide solid ideas and recommendations to NRO. 

· Identify and establish relevant contact persons for NRO with regard to political developments and the development program of NRO.

· Assist in monitoring of projects in the framework of the development program of the NRO in the Gaza Strip. This includes undertaking field visits to project sites and reporting on implementation of projects and partner organizations. Provide technical assistance and capacity building to partners who are implementing projects funded by the Netherlands office. 

	2006 - 2007
	RUWWAD project for youth empowerment, USAID funded project implemented by Educational Development Centre (EDC).  
Providing assistance and advice to the EDC, aimed at exploring opportunities for intervention and identifying possible qualified partners for youth empowerment. Providing an overview on Palestinian youth, their problems and dreams, and suggesting ways to integrate them into community development 



	2006 - 2007
	Developing PLC Effectiveness Index

Acted as expert on the technical committee and a panellist for this project, funded by USAID and implemented by a local NGO "Filastiniyat" in 2006. It aimed at producing an index to assess the effectives and efficiency of the Palestinian Legislative Council (PLC). The 52 indicators of the Index examine many aspects of the PLC, including its legal framework such as the basic law, its effectiveness in functions such as legislation, and the level of responsiveness to the community such as disclosure of information and public participation. The Index will help in identifying areas in which scope for lobbying and demand for revealing information is possible. This is in the context of constructive lobbying campaigns that would force the Council to be more responsive and accountable to its voters, within its mandate and obligations laid down in the Basic Law. Ref: www.filastiniyat.org

	2005
	Exploring opportunities for interventions in the agriculture and fisheries sectors in oPt (ECORYS Netherlands)
ECORYS was contracted by the NRO to explore opportunities for interventions in the agriculture and fisheries sectors after Israeli disengagement from Gaza in 2005. The service contract was to help ECORYS in conducting a study to assist NRO in identifying its niche in the field of agriculture and fisheries through a) Identifying rapid-impact activities for funding and implementation b) providing an overview of ongoing development and priorities in the agriculture and fisheries sectors, and c) suggesting possibilities for public-private partnership (PPP's) and providing an extensive overview of available funding modalities.

	2005 -2006
	The National Adolescents and Youth Policy 
Member of the steering committee for the National Adolescents and Youth policy, developed by Development Studies Program (DSP) and UNICEF. The project lasted for one and half years (2004-2005). The steering committee was responsible for developing the vision, themes, structure and the methodologies of the policy manual, and preparing a research paper “Poverty, work, unemployment and youth”.


	Oct – Dec, 2002
	External evaluator for the Community-based Projects (CBPs), funded and managed by ‘Support to Municipal Development and Management in the Gaza Middle Area’ (SMDM)

This project was funded by DANIDA, Danish Agency for International Assistance. The evaluation assignment included researching and assessing the longer-term impacts of 33 institutional grants given to CBOs, Community-Based Organizations in the Gaza middle area.  At the end of the project, a 30 page report was submitted in English to SMDM with concrete and practical recommendations for future action.


	2001 – Present 
Gaza
	Gaza Program Manager, Catholic Relief Services, Gaza Strip office
Managing the overall CRS activities in the Gaza Strip. Ensuring that the socially vulnerable groups in the Palestinian society such as Women, children and poor families are included and well served. Initiating and developing sound project ideas and ensuring that they represent real community needs. Represented CRS at official donor or agency meetings in the Gaza Strip. Provided necessary project oversight to ensure all activities comply with donor agreements and CRS policies. Networked and cooperated on behalf of CRS/JWBG with other organizations. Processed and approved all programmatic and general office expenditures.

	Jan. 2000 - 31st of May 2001
	UNIDO National Expert, deputy of GM and Gaza branch Manager of Palestinian Federation of Industries (PFI)   
Overall management of Gaza Branch, directed all project related activities, coordinated and communicated with other PFI staff and client organizations. 

	2000 - 2001
	UNIFEM-funded project, the development of a Business Counselling Guide

The manual was developed by request from the regional office of UNIFEM in Jordan, to be used throughout the Arab region by business counsellors, especially those who work with women entrepreneurs. The manual presents 20 technical tools which are used by the counsellor to identify business problems, options and actions. The development of the manual was based on various national and internationals references

	2000
	Save the Children-funded Project, the development of ‘Guide on Leadership, Strategic Planning and Organizing Events’ 

This manual was designed to help the NGOs and other institutions in planning and managing of events such as workshops, seminars and summer camps. It is to be considered the first manual, which fits the Palestinian special case. The manual was developed during a training course, which this consultant delivered, directed at community activists from the Rafah area in 1997.

	1999
	UNRWA-funded project, the development of ‘How to start your Own Business’ manual
A tailored manual for Palestinian Entrepreneurs, teaching them in a step-by-step basis how to generate business ideas, assess their viability, research the market, estimate the financial requirements and improve their negotiating skills with banks and financial institutions. One thousands copies were printed and sold. 

	1998
	USAID-Funded Project ‘Strengthening the Legislative Capacity of the Palestinian Legislative Council’ 
Conducted needs assessment and SWOT analysis, and then helped formulate a strategic plan for the newly formed PLC to develop its policy-making capacity.  Designed the initial project methodology and created the framework for a policy dialogue, the results of which served as the basis of a five-year USAID -funded program.

	1997
	Bank Of Palestine, Development of Personnel System
Development of Personnel System for the Bank of Palestine. The service provided was a comprehensive personnel regulation system, designed to meet the strategic expansion of the Bank. The Bank has 12 branches with more than 300 employees. The task was implemented through situational analysis, face-to-face interviews, field visits and brainstorming sessions. Managed a pool of three professional experts and four field researchers. 

	1997
	European Union-funded Friedrich-Ebert-Foundation ‘Methods of Adult Education’
Helped in identifying teachers and civic educators to participate in the program. Networked with schools, universities, ministries and relevant NGOs. Helped the international training expert in the development and provision of the four Training of Trainers seminars.

	1997
	German Government-funded GTZ / DTA ‘The Palestine-German Business Start-Up Program’
Helped in identifying, screening and selecting local partners for the program.  Assisted in the preparation for and the provision of the appreciation workshop,  aimed at introducing the program to the local community. Acted as trainer on the Training of Trainers workshop conducted in Cairo.

	1996 - 2000
	Active researcher and speaker within the DSP, BirZeit University 

Served in the work of the Development Studies Programs (DSP) which is affiliated to BirZeit University, in a number of capacities between the years 1996-2006. Team member in a number of research projects that dealt with social and economic issues; analyst and policy expert which contributed to inform the academic nature of these researches. Active speaker in conferences and workshops about youth, economic development, and community participation. 

	1996 - 2004
	The Palestinian Human Development reports (1996-2004)

Member of the technical advisory group (TAG) for the preparation of FOUR human development reports for Palestine (1996-2004). These reports were developed by Development Studies Program at BirZeit University, with the support on UNDP. The TAG was responsible for developing the themes, structure and methodologies of each report and crystallizing the concepts. Within the TAG, presented white paper (background paper) which was injected into the reports, and reviewing and providing feedback on the papers. 


	Oct. 1995 - 31 Dec. 1999
	Small Business Development Officer, UNRWA, Gaza,  

Identified, planned and prepared the yearly training. Assessed & identified micro-and small-enterprise training needs. Managed the day-to-day work of the training program, which included overseeing 5 permanent staff and 25 trainers and consultants contracted on special service agreements. 35 different topics were developed and training provided through over 140 training courses, attended by 2300 participants during the period ending December 1999.

	Dec. 1992 -Oct.1995
	Project Development Officer, Planning & Development Dept, UNRWA, Gaza

Provided more than 400 loan applicants with consultancy services on how to improve their feasibility studies and loan applications by studying the market, assessing the competitors, identifying sources of information, estimating the financial requirements and empowering their negotiation skills 

	Feb.1989-

Dec. 1992


	Manager, Economic Studies Centre 
Initiated and managed the Economic Studies Center, which is an NGO specialised in providing technical and advisory assistance to both entrepreneurs and local institutions. The center was subcontracted by UNRWA to assess the viability of loan applications via in-depth market research. Based on the Center’s recommendation, loans were provided by UNRWA
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